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Energized Communities Innovation Fund
Round 3 “Energy Resilient Communities” Application


Clean Power Alliance (CPA) invites our partner communities – agencies who have voted to be a CPA member – to submit proposals to Round 3 of the Innovation Fund. The Innovation Fund is a competitive funding opportunity designed to fund inventive projects that address high-priority local needs and support decarbonization, resilience, and equitable access to clean energy. Round 3 of CPA’s Innovation Fund is themed “Energy Resilient Communities.” 

Project proposals should help CPA’s partner communities maintain essential services or community refuge capacity during power outages and emergency events. While a focus on resilience is a core requirement, we encourage projects that align with CPA’s other board-approved program pillars that include building and transportation electrification, local clean energy procurement, and grid management. 

	Resilience & Grid Management
	Building & Transportation Electrification
	Local Clean Energy Procurement

	Resilience projects leverage clean energy systems and technologies to provide back-up power during outages or grid emergencies. Grid management projects reduce or shift energy use from periods of peak demand or high costs.
	Projects that promote, enable, or provide electrification of buildings or transportation in CPA communities.

	Projects that support community and customer adoption and installation of clean energy.



Only one project per partner community may be submitted and awarded during this funding cycle. There is a maximum award amount of up to $250,000 (funding may not exceed project cost). Partner communities that were awarded funding in Innovation Fund Round 1 or Round 2 are eligible to apply, but CPA will prioritize agencies that have not yet received funding.
 
	Completed applications are due on Friday, March 5, 2027.
Send questions and applications to: EnergizedCommunities@cleanpoweralliance.org.




	Recipient Requirements - Innovation Fund award recipients will: 

	1. Enter into a participation agreement with CPA that details the project scope, budget, and expected milestones.

	2. Submit invoices and/or other documentation to show expenditure of funds on approved activities.

	3. Attend check-ins every other month with CPA staff and participate in a one-year post award interview.

	4. Provide status reports every six months and a project completion summary subject to CPA’s review.



What should my agency keep in mind when applying?
To be eligible to receive an Innovation Fund award, projects should:
· Help maintain essential services or community refuge capacity during power outages and emergency events. Ideally, projects will also provide benefits outside of emergency scenarios.
· Be implemented within one of CPA’s partner communities.
· Any project installations must be located at a site served by CPA and all electricity used – including by mobile equipment – must be provided through a CPA account.
· Focus on implementation (not solely a plan, study, or training program).
· Fall outside the scope of CPA’s existing program portfolio (e.g., Pathways to Electrification or Power Ready). 
· Demonstrate a reasonable ability to be completed within three years.
· Receive necessary approvals from city councils or governing boards prior to submitting project applications.



Application Evaluation Criteria

	Demonstration of Need
The application highlights a specific gap or unmet need that CPA funding would help to address and explains why existing resources or funding sources are insufficient.
	15%

	Mission Alignment
The project aligns with CPA’s “resilience sub-pillar” and supports CPA’s overall mission and values. Projects that connect to multiple CPA program pillars beyond the resilience sub-pillar - Building & Transportation Electrification, Grid Management, and Local Energy Procurement - will score higher.
	20%

	Project Readiness
The applicant demonstrates organizational preparedness and capacity to pursue partnerships, approvals, permits, and resources needed to deliver the proposed project within three years. Projects that obtain approvals and/or direction to proceed from the relevant governing entity (e.g., City Council) will be given greater weight.
	15%

	Project Benefits
The project delivers meaningful benefits that advance community resilience, safety, affordability, environmental outcomes, and/or other objectives during grid outages and emergency events. Applicants are encouraged to discuss how the project provides benefits outside of extreme conditions. Projects may also emphasize how they are supporting underserved or disadvantaged communities, and/or communities in high fire risk zones.

	40%

	Scalability & Learning
The project demonstrates potential to be replicated, expanded, or adapted in other communities or settings.
	10%






Respond to each section below. Combined text responses should not exceed six pages (not including this application template).

1. Applicant Information:

	Member Agency Name:
	Click or tap here to enter text.
	Applicant’s Name and Title:
	Click or tap here to enter text.
	Applicant’s Email:
	Click or tap here to enter text.
	Project Title:
	Click or tap here to enter text.
	Funding Amount Requested: 
	Click or tap here to enter text.


2. Demonstration of Need: Summarize the proposed project and how it will address a resilience challenge in your community.
· What is the specific challenge or unmet need that has been identified? How will this project address it?
· Why are existing resources or funding sources insufficient to address this challenge?
· Who are the key stakeholders or partners involved in implementing this project?
· How does this project align with your agency’s goals and strategic plans?

Note: Any project installations must be located at a site served by CPA and all electricity used – including by mobile equipment – must be provided through a CPA account.
















3. Mission Alignment: Describe how the project is aligned with the theme of “Energy Resilient Communities.” 
· How does this project help maintain essential services or community refuge capacity during power outages and emergency events? 
· How does the project connect to CPA’s program pillars beyond the resilience sub-pillar? The CPA program pillars include (1) grid management, (2) building and transportation electrification and (3) local clean energy procurement.












4. Project Readiness: Describe your organization’s preparedness and capacity to secure the necessary partnerships, approvals, resources, and permits (if applicable) required to deliver this project.
· Provide a project timeline and include key milestones​. All projects must be completed within three years of the execution of a participation agreement with CPA.
· List any known risks or dependencies that could impact project success. 
· Briefly describe any approval processes required to execute the participation agreement and implement the necessary steps to complete the project. Additional consideration will be given for projects that already have approval from the relevant governing entity (e.g., City Council) to execute a participation agreement, or other necessary approvals to proceed with the project. 











5. Budget: Provide a quarterly budget breakdown and a justification explaining why these funds are necessary for successful project implementation. Additionally, clarify if any funding beyond the Innovation Fund is required or has already been secured to complete the project.












6. Project Benefits: Describe the benefits to the community, the partner community (member agency), and/or CPA if this project is selected.
· Which resilience, safety, affordability, and/or environmental outcomes does the project advance?
· What benefits will the project provide during power outages and emergency events?
· What benefits will the project provide during normal operations?
· What qualitative and quantitative metrics (e.g., kWh of critical load supported, hours of operation maintained, people served) will be measured to capture project benefits?
· What is the scale of the project impacts? How many people will benefit from the project and to what extent?
· If applicable, describe how the project supports underserved communities or communities with elevated wildfire or outage risk.













7. Scalability & Learning Please explain the potential for this project to be replicated, expanded, or adapted in other communities or organizational settings. Highlight any specific strategies, frameworks, or resources you will build into the project to allow others to easily adopt or scale your model.
















Supporting Document(s): If available, please attach documentation that demonstrates the applicant is authorized to execute the Innovation Fund participation agreement and accept funding if awarded. Examples may include:
· Letter or attestation from the City Manager (or equivalent) confirming signing authority at the requested funding amount;
· Resolution pre-authorizing the acceptance of awarded funds from the relevant governing entity;
· Letter of intent to bring the participation agreement for approval to the relevant governing entity at a specified future date; or
· Other documentation of delegated authority.


Submit any questions and completed applications to EnergizedCommunities@cleanpoweralliance.org 
by Friday, March 5, 2027.
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