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Housekeeping

* Audio — Disabled but please keep phone on mute if joining by
phone

« Video — Disabled

« Questions must be submitted via the text chat window. Questions
will be addressed in the Q&A time at the end of the presentation.

« Additional questions should be emailed by July 9, 2021 4:00pm to
ahang@cleanpoweralliance.org with a copy to
contracting@cleanpoweralliance.org .

« This presentation is being recorded and a transcript will be
available on CPA's website by 3:00 PM Friday, July 9.
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Printing and Mailing Services RFP

Introductions
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Printing and Mailing Services RFP

RFP Submittal
Process
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Proposal Submittal Process

* Proposals should be submitted by 4PM (pacific time) on July 23,2021 to
ahang@cleanpoweralliance.org with a copyto
contracting@cleanpoweralliance.org.

» The subjectline of your submittal should include “PROPOSAL FOR
PRINT AND MAILING SERVICES".

* Submissions MUST include the following components, as described in
the RFP Addendum #1:

1. Completed affirmation of proposer's ability to meet the Qualifications and
Experience and the Scope of Services. See Attachment |.

2. Completed pricing form. See Attachment J.

3. Proposer’'s completed Prospective Contractor References Form. See
Attachment B.

4. Any changes to CPA’s Sample Contract. See Attachment D.
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4 Required Documents for Submission

1. Completed affirmation of
proposer's ability to meet
the Qualifications and
Experience and the Scope

of Services. See
Attachment I.

CLEAN POWER ALLIANCE

ATTACHMENT I
Affirmation of Ability to Meet the Qualifications and Experience and the Scope of
Services

By checking all applicable boxes and signing this form, | affirm our ability to meet the qualifications
experience, and the Scope of Services identified below. Please check all applicable boxes.

Qualj#tations and Experience (Printing)
Ability to print jobs of 800,000 pieces over a four-week period
Affirm ability and willingness to execute a Non-Disclosure Agreement, to adhere to policies that protect customer
data privacy, and to sign acknowledgments complying with such policies as they may be amended from time to

time.

Availability to complete crifical print jobs in accordance with the following expected term:
Expected Quantity Expected Term
75,000 customer natifications Throughout the year
approximately every three months.
500,000 customer nofifications printed in To be mailed in June and September 2022 In any
a maximum of one month subsequent years June and September of
every calendar vear.
60,000 customer natifications printed in a To be mailed in September 2021, and November
maximum of two weeks. 2021 and in September and November of any
subsequent calendar years, but the mailer
amounts may vary
50,000 customer letters printed in a To be mailed in April every year.
maximum of two weeks.

Preferred (optional)
O Experience working with a CCA or a local government agency on customer notifications.

CCA or agency name:

Qualifgations and Experience (Mailing):

Ability to complete mail jobs of 800,000 pieces over a four-week period.

Ability to receive mailing lists from CPA's data management vendor in tilde delimited txt format sent via SFTP.

Our data management vendor or the mailing vendor can host SFTP.

Affirm ability and willingness to execute a Non-Disclosure Agreement, to adhere to policies that protect customer

data privacy, and to sign acknowledgments complying with such policies as they may be amended from time to

time.

Be able to use CPA’s mailing permit for Business Mail Entry Unit 7001 S Central Ave RM 210, Los Angeles CA

90052-9614 or propose use of your own mailing permit that lists an area in CPA's service temitory on the indicia.
«CPA will not consider using an indicia that lists an area outside of CPA's service territory.

Availability to complete critical mailing jobs in accordance with the following expected term:

Expected Quantity Expected Term

5,000 customer notifications mailediweek. Throughout the year
500,000 customer notifications mailed To be mailed in June and September 2022 In any
over a maximum of two weeks. subsequent years June and September of every
calendar year.
60,000 customer notifications mailed over To be mailed in September 2021, and November
a maximum of two weeks. 2021 and in September and November of any

subsequent calendar years, but the mailer
amounts may vary.

50,000 customer letters mailed over a To be mailed in April every year.
maximum of two weeks

Preferred (optional):
O Experience working with a CCA or a local government agency on customer notifications.

CCA or agency name:
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4 Required Documents for Submission

1. Completed affirmation of
proposer's ability to meet
the Qualifications and
Experience and the Scope
of Services. See
Attachment 1.

Printing Example

Sc f Services:
Printing Services: Printing Services, including but not limited to:

«  Print up to 200,000 pieces per weekly batch.

«  Print in formats including letters, postcards, bifold, or others, as CPA may determine from time to
time.

«  Sourcing and printing on a percentage recycled paper, as decided by CPA or as revised by CPA
from time to time.
Deliverables:

«  Printing must be completed within the time specified in the Order Form (Attachment F)

s Vendor should submit a proof of each notice to CPA within 3 business days, if not sconer, for CPA
review and approval.

3 Mailing Services: Mailing Services, including but not limited to:

s Review and provide a report of National Change of Address.

«  Mail notices, either via bulk and standard mailing, as directed by CPA or as revised from time to time.

«  Sign non-disclosure agreements for handling sensitive customer data, sign acknowledgments of
CPA’s privacy and confidentiality policies, renew such acknowledgments, if amended from time to
time (see Attachment G).
Deliverables:

« Report of National Change of Address must be provided upon request.

+  Confirmation that the notices have been mailed must be sent to CPA within 1 business day of the
mailin

. NDAsgand acknowledgments must be executed at the time of contract execution.

«  Mail all move-in mailers within one week of receipt of the weekly mailing lists provided by CPA or its
designee.

{Priminq and/or Mailing Services: Tracking and Reporting of Progress and Costs, including but not
limited to:
s  Track and report on progress of projects from initial proof and/or through delivery to post office
s  Track and report on printing costs and/or postage monthly with itemized breakdown.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.
+ Report on printing costs and/or postage must be provided on a monthly basis

VFriminq and/or Mailing Services: Other ad hoc printing and/or mailing of program collateral, including
but not limited to:
«  Printing and/or mailing of other notices, including but not limited to CPA program collateral.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.
®  Vendor will be expected to submit a proof of each netice to CPA within 3 business days, if not sooner.

Name (Print): Signature:

Date:
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4 Required Documents for Submission

1. Completed affirmation of
proposer's ability to meet
the Qualifications and
Experience and the Scope
of Services. See
Attachment 1.

Mailing Example

Scope of Services:
3 Printing Services: Printing Services, including but not limited to:

«  Print up to 200,000 pieces per weekly batch.

«  Print in formats including letters, postcards, bifold, or others, as CPA may determine from time to
time.

«  Sourcing and printing on a percentage recycled paper, as decided by CPA or as revised by CPA
from time to time.
Deliverables:

«  Printing must be completed within the time specified in the Order Form (Attachment F)

s Vendor should submit a proof of each notice to CPA within 3 business days, if not sconer, for CPA
review and approval.

VMaiIinc Services: Mailing Services, including but not limited to:

s Review and provide a report of National Change of Address.

«  Mail notices, either via bulk and standard mailing, as directed by CPA or as revised from time to time.

«  Sign non-disclosure agreements for handling sensitive customer data, sign acknowledgments of
CPA’s privacy and confidentiality policies, renew such acknowledgments, if amended from time to
time (see Attachment G).
Deliverables:

« Report of National Change of Address must be provided upon request.

+  Confirmation that the notices have been mailed must be sent to CPA within 1 business day of the
mailin

. NDAsgand acknowledgments must be executed at the time of contract execution.

«  Mail all move-in mailers within one week of receipt of the weekly mailing lists provided by CPA or its
designee.

{Priminq and/or Mailing Services: Tracking and Reporting of Progress and Costs, including but not
limited to:
s  Track and report on progress of projects from initial proof and/or through delivery to post office
s  Track and report on printing costs and/or postage monthly with itemized breakdown.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.
+ Report on printing costs and/or postage must be provided on a monthly basis

VFriminq and/or Mailing Services: Other ad hoc printing and/or mailing of program collateral, including
but not limited to:
«  Printing and/or mailing of other notices, including but not limited to CPA program collateral.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.
®  Vendor will be expected to submit a proof of each netice to CPA within 3 business days, if not sooner.

Name (Print): Signature:

Date:

CLEAN POWER ALLIANCE



4 Required Documents for Submission

1. Completed affirmation of
proposer's ability to meet
the Qualifications and
Experience and the Scope
of Services. See
Attachment 1.

Printing and Mailing
Example

CLEAN POWER ALLIANCE

Scopegf Services:
Printing Services: Printing Services, including but not limited to:

«  Print up to 200,000 pieces per weekly batch.

«  Print in formats including letters, postcards, bifold, or others, as CPA may determine from time to
time.

«  Sourcing and printing on a percentage recycled paper, as decided by CPA or as revised by CPA
from time to time.
Deliverables:

«  Printing must be completed within the time specified in the Order Form (Attachment F)

«  Vendor should submit a proof of each notice to CPA within 3 business days, if not sooner, for CPA
review and approval.

VMaiIinc Services: Mailing Services, including but not limited to:

s Review and provide a report of National Change of Address.

«  Mail notices, either via bulk and standard mailing, as directed by CPA or as revised from time to time.

«  Sign non-disclosure agreements for handling sensitive customer data, sign acknowledgments of
CPA's privacy and confidentiality policies, renew such acknowledgments, if amended from time to
time (see Attachment G).
Deliverables:

« Report of National Change of Address must be provided upon request.

+  Confirmation that the notices have been mailed must be sent to CPA within 1 business day of the
mailin

. NDAsgand acknowledgments must be executed at the time of contract execution.

«  Mail all move-in mailers within one week of receipt of the weekly mailing lists provided by CPA or its
designee.

Ypri nting and/or Mailing Services: Tracking and Reporting of Progress and Costs, including but not
limited to:
s  Track and report on progress of projects from initial proof and/or through delivery to post office
s  Track and report on printing costs and/or postage monthly with itemized breakdown.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.
+ Report on printing costs and/or postage must be provided on a monthly basis

VFH nting and/or Mailing Services: Other ad hoc printing and/or mailing of program collateral, including
but not limited to:
«  Printing and/or mailing of other notices, including but not limited to CPA program collateral.
Deliverables:
«  Report of progress of projects must be provided within 1 business day of request.

®  Vendor will be expected to submit a proof of each notice te CPA within 3 business days, if not sconer.

Name (Print) Signature:

Date:
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4 Required Documents

2. Completed pricing form. Attachment J.

CLEAN POWER ALLIANCE

for Submission

Project Format Paper Quan;i!i s Cost for Cost for
Printing Mailing
» Full color 30% recycled 100-
+ Double-sided postcard 1301b Silk cover
+ 6x105 0% recycled 100-
* Printed address 130Ibsilk cover
1 30,000 printed at once, but 100% recycled 100- 30,000
thiree batches addressed and 130Ib silk cover
mailed weekly fo new move-in
customers approximately
5,000/week.
* Full color 30% recycled 24 - 60
»  Single page one-sided Ib.
letter M -
. 85x11 I1bU.u recycled 24 - 60
2 = Regular #10 envelope with . 50,000
printed address (please 100% recycled 24 — 60
specify recycle content % Ib.
used for quote)
» Full color 30% recycled 100-
+ Double-sided postcard 1301b.silk cover
. *  6x10.5Printed address 10% recycled 100- 500,000
500,000 must be printed within 1301 silk cover ’
one month. 100% recycled 100-
130Ib silk cover
» Full color 30% recycled 100-
+ double-sided postcard 1301b silk cover
s Bx10.5Printed address 10% recycled 100-
4 1301b silk cover 60,000
100% recycled 100-
1301b silk cover
Pricing to produce one National
Change of Address (NCOA)
report. CPA expects to request
5 NCOA reports up to 5 times per

calendar year. If discounts are
available for a larger volumes of
reports, please describe the
discount

11



4 Required Documents for Submission

3. Proposer’s completed Prospective Contractor References Form. See
Attachment B.

1. Name of Firm Address of Firm Contact Person Telephone # Fax#
) ()
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.
2. Name of Firm Address of Firm Contact Person Telephone # Fax #
() [
Name or Contract No. # of Years [/ Term of Contract Type of Service Dollar Amt.
3. Name of Firm Address of Firm Contact Person Telephone # Fax #
(I [
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt.

CLEAN POWER ALLIANCE 12



4 Required Documents for Submission

4. Any changes to CPA’s Sample Contract
® Please submit any required changes to the Sample Contract. Attachment D.

ATTACHMENT D
SAMPLE
CONTRACT

Attached is a sample CPA Agreement that will be negotiated between the CPA
and selected print and mailing services firm(s). Additional terms and conditions
will be dependent on including scope of services,
the space selected, any tenant improvement or allowance, and other factors.

Clean Power Alliance of Southern
California

This F Services (this "), dated and effective as of
[Month/Day, Year] (the “Effective Date"), is made by and between

CLEAN POWER ALLIANCE OF SOUTHERN CALIFORNIA (‘CPA"), and
[Legal Name of Contractor] ("Contractor”)

CPA and Contractor are sometimes collectively referred to herein as the “Parties” and each

as a "Party.” In c of the terms of this Agreement, and for other good
and valuable consideration, the Parties make the following acknowledgments and
agreements.
I TAI

WHEREAS, CPA may contract with a provider for print and mailing services

CPA a Request for Propo: (“RFP") and CPA selected
Contractor because Contractor has the expertise and experience to provide the specified
services to CPA and offered CPA the Best Value.

® |f no changes are required, then you do not need to submit the Sample Contract.

CLEAN POWER ALLIANCE



Proposal Submittal Process

» Submissions MUST include the following components, as described in
the RFP Addendum #1:

1. Completed Attachment | - affirmation of proposer's ability to meet the
Qualifications and Experience and the Scope of Services.

2. Completed Attachment J - pricing form.
3. Completed Attachment B - Prospective Contractor References Form.
4. Any changes to CPA’s Sample Contract. See Attachment D.

CLEAN POWER ALLIANCE 14



Printing and Mailing Services RFP

CPA Background
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CPA Background

e Clean Power Alliance is a not-for-profit community electricity
provider that began offering retail electric services in
February 2018.

e Provides 3 million customers in 32 communities across Los
Angeles and Ventura Counties with reliable electricity from
clean power sources.

e CPA was formed when communities coordinated their

electricity buying power to provide more clean power
choices, including 100% Green Power, at competitive rates.

CLEAN POWER ALLIANCE
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CPA Service Territory

CPA

CLEAN
POWER
ALLIANCE

Members
Agoura Hills
Alhambra
Arcadia
Beverly Hills edondo Beach
Calabasas Rolling Hills Estates
Camarillo Santa Monica
Carson Sierra Madre
Claremont. Simi Valley
Culver City South Pasadena
Downey Temple City
Hawaiian Gardens ~ Thousand Oaks
Hawthome Ventura County
Los Angeles County  Ventura City
Malibu Whittier
Manhattan Beach West Hollywood
Moorpark
i ot i e CUA L e e ot b Mach 048

CLEAN POWER ALLIANCE
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Printing and Mailing Services RFP

Printing and
Mailing
Background
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Types of Mailers: Move-in Mallers

® Print 3 versions ~ 3 months of inventory at once
® Mailings go out weekly ~ 5,000 total (three different types)

Notice from your new
lectricity provi

electricity provider,
Clean Power Alliance!

J=r=) =y = (=)
100% Green 100% Green m‘n
CLEAN POWER ALLIANCE 19




Types of Mailers: Compliance

® Joint Rate Comparison ® Power Content Label
Mailer O Arrive in mailboxes by
O Arrive in mailboxes by July 1 October 1 (printing and
(printing and mailing in May mailing in August and
and June) September)
O Four versions O One version ~ 500,000
~100,000; 20,000; 60,000;
320,000.
cp‘\%ﬁ'ﬂ | Elivison E CPA i L

Your power choices.
Choase the ener rce and

@ Energy
Understanding your energy choices.
o || i5iS0%
;'-‘;,:, I == $2milion i eVt
“““““ Learn more at cleanpoweralliance.org or 888-585-3788.
e e CPA it

CLEAN POWER ALLIANCE
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Types of Mailers: Other Notices

® Default Change

(@)

(@)

Between September and
November

Four different

notices  ~ 60,000 total

CPA it .
i

A notice from Clean Power
Alliance and the City of Malibu
to Malibu customers.

As of ¢

Your Rate Options g yer—

omparisans for L L L
a typeal reskdential or
business o

t

20. you will start to
100% Green Power. You can
jour rate at any time.

To learn more or change your rate.
visit cleanpoweralliance.org
4  Orcall 888-585-3788 (TTY 323-214-1206)

® Net Energy Metering

O April ~50,000
O Four different notices,
variable data

C DA sowen
ALLIANCE

Locally powered energy innovation.

mer Name>
Acsdre
Maiing State- <Maibg Zip

ing True-Up
Doar Vakiod Customer
Thank you for generating kocal reaewabie powes

Glon Power sl (CEA) i e condecing e s ot or s ol Yot Mot
Thes o CoRNEM T

peocess foryour generaton charges and Cracs

Poration credit refund. In his
frocdits avaslablo o oftset
 wai roceive a combined

Jeneration credt reund. i this
Josneration credits ot the and of

Jo crea refund is $100 o
surplus

Whon your NEJ NEM
program foc s, CPA K5 your macihly
charges and credis, whio S aldomia Edison (SCE your Pesiod, whih
mortmily NEW elecnoty delivery service :
Surphus Cx o fo your excrss PA stond of SCE
. the amount of yous cash out
is 8 toatue of CPA for your harges
is similar CE conducts for your y The CPA NEM
croat, of ervoiment
folows foid conemuncation
. cPA
oAt ke Pt YR Yoo b 3 2 ekt P ot 13 i B4

your firs trve.p.
* Duing e e s procom, CPA

ot o b Bt ot ARy ol I S cvmqmpmmwlmm»
whichis shways 10% higher than SCE's mos recanty publiehed

, renewatio
af stabie, compebive rales
sands your bill, and is

it CPA and ot NEM program,

o Since CPA bils for your narges (charges for
ey 1o CPA (beyond your

y you won't
‘ormal monthéy generation charges) as a result of your annual rus up.

Based on s ol

i 1 only.
mwmwmm‘wmxwm meaning that you produced more elecinaty than you used, and

CPAwil PA Net
Scensrio2 only. Inthis hough you were not
& net producer duing yout NEM

o the et panod CPA . 0D

it it your

U 5. s o1 10060

fse contact SCE's Customer
e

CLEAN POWER ALLIANCE
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Types of Mailers: Enrollment Notices

® Enrollment notices: 4 mailed to each customer, 12 versions

® |neligible letters: mailed to subsets of customers, 5 different
versions, variable data

Your Rate Options How does it work? What will it cost?

What are my choices?

€6mo tunciona? Cudnto costard?

L]
. .”1

CLEAN POWER ALLIANCE



Other Printing Needs

* Annual Impact Report

* Program Marketing
*Both mailed notices and printed collateral for events

CLEAN
‘ : P POWER
ALLIANCE

2018-19
IMPACT
REPORT

CLEAN POWER ALLIANCE
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Printing and Mailing Services RFP

Webinar Q&A

Questions must be submitted via the
text chat window.

CLEAN POWER ALLIANCE
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Q&A Process

» All questions regarding this RFP are due by 4PM (pacific time) on
July 9, 2021, in writing, to ahang@cleanpoweralliance.org with a
copy to contracting@cleanpoweralliance.org.

« All questions will be responded to in writing and will be posted to
CPA's website on July 16, 2021.

« CPA will not be responding to any questions or communications
related to the RFP outside of the formal Q&A process and this
webinar.

NOTE: If it is discovered that a Bidder contacts and receives
information from any CPA personnel, board director or alternate

outside of this Q&A process, CPA may, in its sole determination,
disqualify such Bidder’s proposal from further consideration

CLEAN POWER ALLIANCE 25
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Printing and Mailing Services RFP

Thank You!

LLLLLLLLLLLLLLLLLL
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